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Licensing DoD Technology 



 

• Best mechanism for transfer and transition of IP 

• Promotes outside investment and commercialization 

• Win for the warfighter, lab, economy 

Why Do Licensing? 





Their Ideas Become Your Products 



$20.4 Billion in direct sales 

$48.8 Billion total economic 

impact 



 First national DoD-wide PIA (est. 1999) 

 Helps DoD labs license their inventions to industry 
 

 

 

 

 Focus: 
 

 

 

 

 

 

 

TechLink 

 Brokers or facilitates 60% of DoD licenses 

 Has helped transfer over 1,000 DoD inventions to the private 

sector 

Gold stars = 47 states with 

companies that TechLink has 

partnered with DoD labs for 
license agreements 

 DoD labs nationwide (Air Force, Army, Navy, DoD agencies) 

 Companies nationwide 





Patent Licensing Process: Step #1 

 

Select a Technology 

1. Select 

Technology 



 DoD Patent Database 



ALOFT: Autonomous Locator of Thermals 



Collisionless Flying 



Patent Licensing Process: Step #2 

 

Inventor Interview 

2. Collect 

Information 



• Has the technology been reduced to 

practice? 

 

• Is it part of a larger portfolio? 

 

• Are the inventors supportive, committed 

to the process? 

 

• Any technical publications and 

conference proceedings? 

 

 

 

 

Information Gathering Phase 



Patent Licensing Process: Step #3 

 

Application Process 

3. Apply for 

a license 



Patent Licensing Process: Step #4 

 

Commercialization Plan 

4. Plan for a 

success 



• DoD wants to ensure that companies that 

seek to commercialize our technologies 

have a solid business plan for bringing 

the technology to market.  

 

 

• The Lab will review the completed 

license application and 

commercialization plan.  

Qualifying for a Patent License 



• Goal: help the DoD make an assessment 

of your plan for developing or marketing 

the invention. 

  

• General understanding of the market 

space the applicant is hoping to enter. 

  

• Access to the resources necessary to 

bring this technology to market. 

 

Commercialization Plan Contents 



Patent Licensing Process: Step #5 

 

Negotiate the Agreement 

5. Negotiate 



• Nonexclusive agreements 

•  Most commonly sought commercial licenses.  

•  Nonexclusive licenses can be granted to more than one company. 

 

• An exclusive or partially exclusive commercial license 
• gives a company exclusive or a limited exclusive access to DoD inventions.  

 

• Exclusivity may be limited to 
•specific market application,  

•field of use,  

•geographic region,  

•or to a fixed period of time (e.g., five years), after which the agreement 

converts to a nonexclusive license. 

 

• DoD must publish notices of prospective exclusive licenses 

in the Federal Register. 

• An evaluation license allows your company to internally 

evaluate the inventions for a short period. 

Types of Licenses 



Patent Licensing Process: Step #6 

 

Work Your Plan 

6. Action 
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